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;ﬁ Apart from the necessary legal, budge-bary) and cover restrictions tk“' v

%Wim the minimum length of overseas&service, there has never
Fi g

2 Mgﬂhﬂw v
’ policy skt regard’/#e the

length of time that a person should preperdy serve overseas in one

location. —Absemee of policy in this regard is thoroughly understandable
1 b& ﬂ«

in the 1ight of tha—:ézency 8 need for -eperebitoBel flexibility and the

been any a.’cftempt to formalize an

unique and different approach of each Career Service in solving ﬁvf:?b
lem of development end training of its personnel, Thel |
services necessarily place far greater emphasis on area speclalization I'
tﬁa.n do certaln of the support services. Whille these differences
Al wy"“w

will contlnue to influence practices to some extent, there 1s
now & trend in the direction of greater uniformity.

ﬂal Two changes have taken place recently which are pertinent.
First, meny senior technicians and administrative personnel have |
completed assigmments overseas, thus meking 1t less urgent that rotation
of such personnel be continued at a repid pace. The two-year limitation
An length of service overseas for personnel in these categorles so
tha‘b% could galn the benefit of overseas experience is no longer
necessary. Second, it has been increasingly recognized that the value
of support persomnel to stetion management increases steadily during
the First several years of assigmment. With time they gadin lncreased

knowledge of the language used in the ares, stronger support liaison
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connections)and a broader understending of the internal canplexities
of our overseas stations.

,13% Given the minimum length of tour as a polnt of departure, it
will now be policy that personnel assigned oversees may be continued
in a.n assigment for three years or may be given two or more two-year
assignments in the same area if:

(‘.) no immediate and higher priority assigmment exists

at Headquarters or elsevhere,

() the individual's personal circumstances do not
dictate a change,

(8) the post is not a hardship post,and

(?.) the Chief of Station or the sppropriste responsible
officer in the field desires such extension.

é’«j Each gareer %ervice will be responsible for welighing these
fPactors and for making its decision concerning the length of an
{individual's overseas service, This will normally be done during
the individuel's second year overse&s.

ﬁj.; There will be an outside limit to the number of years a man
may serve in any one area: five years for support personnel and seven

years for operations personnel. There will be exceptions.

riciE Ry

Approved For Release 2001/11/01: CIA-RDP78-04724a0q3ditiiHe4 B e e gt b

N 0 F—/O\R' N subjected to individual systemalic reyiaw.



